

  
Student Teams Achievement Divisions (STAD)








Is about …





Helping students learn specific skills and concepts through group activities. 





So what? What is important to understand about this?





This model is similar to Jigsaw in some areas, but this model focuses more on content knowledge than Jigsaw does. This model also uses pairs check. Teachers can use this model to help students teach one another certain concepts.





Main idea














Planning





-Planning for whole-group instruction: Teach the skill/lesson to the entire class before breaking them up into groups. Have clear learning objectives & examples.


-Organizing groups: Group students together heterogeneously. Creator, Salvin, recommends groups of 4.


-Planning for team study: Provide clear learning objectives to guide students. Material should have convergent answers. Students should be provided material to guide them to reach the learning objectives.


-Calculating Base Scores & Improvement Points: Lesson must have equal opportunity for success. Improvement points can be rewarded to help motivate students.
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Implementing





-Instruction: Whole group instruction performed by the classroom teacher. Teacher is to teach the concept & provide plenty of examples.


-Transition to Teams: Split the class into groups of 4 heterogeneously. Make sure to use improvement points to motivate so everyone works together to reach the concept goals.


-Team Study: Students work together to understand the concepts and help one another. Teacher should monitor group work.


-Recognizing Achievement: Assess student achievement as normal with items such as quizzes and tests. However, include improvement points and other incentives.
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Assessing





-Assessments can be provided by the teacher walking around and monitoring student work while in their groups. Teacher can have a checklist of desired outcomes for each student in terms of working in groups. Furthermore, quizzes, tests, and other assessments can be given. Individual grades are compared to past grades to determine the reward of improvement points.
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Motivation & 


Modification





-Motivation is provided through the reward of improvement points. Teacher can also award team awards based on their combined scores and improvement points.


-Modifications can be made in terms of what types of assessments you decide to use as well as the scale for improvement points.
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